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The Desk Audit
Phil Evans

Evans & Associates

Hmmmm?

$701,152.66
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$694,487+$6,665
=$701,152

Review of the BPP Listing comparing it to 
MULTIPLE CRITERIA

 ITSELF: “Does it 
look right”?
Watch for “Same as 

last year”

Look for businesses 
that haven’t added 
assets in several 
years

SIMILAR BUSINESSES 
“Is it reasonable”?

You probably know 
what M&E will be 
necessary to run a 
business

FINANCIAL RECORDS

Fixed Asset/Depreciation Schedule
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Apply trending schedule: e.g. A-10
https://www.ncdor.gov/documents/2018-cost-index-

and-depreciation-schedules (Scan QR Code)

Another example of a “FAS” FYE 2015

Is this a 
document

we can 
use?
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Desk audits are…

Convenient for tax office and tax payer
Flexible scheduling

Typical desk audits review businesses that 
local tax office personnel already frequent.

Online resources provide much of the 
peripheral information that one might gather 
through an on-site audit

Desk audits are…

Thorough
As electronic accounting methods are 

now the norm, a desk audit is much more 
likely to have access to complete records 
per each request. In the recent past, 
requested information tended to be 
limited.

Desk audits are…

Practical
Many types of businesses do not 

keep assets in one location
Leasing 

Construction

Landscaping
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Desk audits are…

Educational
Approaching each audit with the mindset that 

the taxpayer is doing their best to be in 
compliance allows the smaller variances to be 
used to educate and build lasting positive 
relationships with businesses. Small variances 
tend to be “immaterial”.

NOTE: It is in the Tax Office’s best interest to establish a 
“minimum discovery”.

Pros and Cons of a desk audit

Achieves Purpose
 Assures compliance 

and provides a 
convenient, practical 
way to demonstrate 
businesses are being 
reviewed.

Disadvantages
 County does not develop a 

relationship with taxpayer. 
On-site audits generate 
significant goodwill and 
greatly aid in “humanizing” 
the tax department.

 Does not help understand 
taxpayer’s position when 
dealing with old, obsolete 
equipment or issues 
affecting production
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Items that are added after the fiscal 
year end often get missed.

Wayne Enterprises, Inc
A-11 M&E 2015

Actual Reported 2015 2015 Actual Assessed Variance
Yr Acquired Cost Cost Variance TaxFactor Value Value Value

2014 $139,575 $118,340 $21,235 91% $127,013 $107,689 $19,323
2013 $164,325 $164,325 $0 84% $138,033 $138,033 $0
2012 $270,246 $270,246 $0 75% $202,685 $202,685 $0
2011 $130,836 $130,836 $0 67% $87,660 $87,660 $0
2010 $92,250 $92,250 $0 58% $53,505 $53,505 $0
2009 $58,170 $58,170 $0 48% $27,922 $27,922 $0
2008 $89,202 $89,202 $0 40% $35,681 $35,681 $0
2007 $212,736 $212,736 $0 31% $65,948 $65,948 $0
2006 $115,662 $115,662 $0 25% $28,915 $28,916 $0
2005 $33,426 $33,426 $0 25% $8,356 $8,357 $0
2004 $90,780 $90,780 $0 25% $22,695 $22,695 $0
2003 $160,859 $160,859 $0 25% $40,215 $40,215 $0
2002 $3,369 $3,369 $0 25% $842 $842 $0
2001 $32,887 $32,887 $0 25% $8,222 $8,222 $0
2000 $31,357 $31,357 $0 25% $7,839 $7,839 $0

Prior $95,055 $95,055 $0 25% $23,764 $23,764 $0
---------------- ---------------- ----------------- --------------- --------------- ---------------
$1,720,735 $1,699,500 $21,235 $879,295 $859,971 $19,324

Assets were reported 
the following year as a 
2014 addition. 

It only missed one 
year of assessment.



11/14/2018

7

Discovery letter contains information 
regarding variances and penalties. Often a 
schedule will be attached to assist with 
further listings.

The Desk Audit: Q&A time
Phil Evans

Evans & Associates


